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Executive
Summary
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Q3 2025 Key Trends

The U.S. economy is expected to soften, fueled by tariff uncertainty and
persistent inflation. So far, the economy has not affected leasing activity as
tenants are forced to make decisions due to expiring leases.

Business and consumer trends are both low. Consumer sentiment is low
due to the price of goods and weak job market. CEO confidence lower but
stabilized as tariff negotiations progress. Uncertainty has led many
retailers/wholesalers to outsource distribution to 3PLs to protect capital.

A greater emphasis will be placed on labor dynamics, power availability, and
transportation efficiency, This is driven by unpredictable transportation
costs, labor shortages, and greater need for power due to automation and
growth in domestic manufacturing. Markets with plentiful labor and power
availability will outperform.

E-commerce has returned to a pre-pandemic rate of growth and is projected
to reach 34% in the next decade. First-generation buildings will grow in
demand due to modern amenities required for e-commerce distribution.

Mexico trade remains solid despite tariff uncertainty. Laredo is the number
port of entry in the U.S. on a value of goods basis. Markets along I-35 will
continue to benefit.

Population growth will continue in the Sunbelt. Local populations are
serviced by smaller distribution centers. Light industrial will outperform in
these markets.
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Occupier Demand Drivers

v Consumer Expectations

- E-commerce will continue its steady growth as a percent of overall retail as consumer expectations solidify
next-day and same-day delivery.

- Having the right inventory in the right locations whether it be the retailers, suppliers, or outsourced 3PLs,
will be key to meeting consumer demand.

- Ensuring these strategic locations will be top of mind for occupiers despite tariff and economic uncertainty.

v" Supply Chain Resiliency

- Onshoring of manufacturing will increase in the U.S. and Mexico, improving manufacturing and nearby
warehouse fundamentals.

- Outsourcing of distribution to 3PLs will be a growing trend to combat economic and supply chain
uncertainty.

- The utilization of rail due to increased North American manufacturing will improve demand in major rail hub
markets.

v" Location Optimization

- Greater visibility and emphasis into labor dynamics and transportation.

- Hub-and-spoke model optimized based on better technology and agility.

- Increased focus on the reliability, redundancy and renewability of power.
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2026 expected to be
27 best year for
leasing due to 3PL
outsourcing,
consolidating into
new facilities, and
record renewals

CBRE RESEARCH

Year New Leases (sf) Renewals (sf) Total (sf)
2019 445255172 142.152,706 587,407,878
2020 529,263,358 183,069,560 712,332,918
2021 765,656,865 249,803,168 1,015,460,033
2022 632,411,338 233,905,563 866,316,901
2023 522,431,012 267,933,606 790,364,618
2024 542,563,381 296,019,897 838,583,278

2025 (f) 591,977,796 304,958,258 896,936,054
2026 (f) 586,641,026 337,203,110 923,844,136

Source: CBRE Research, December 2025.
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Outsourcing to
3PL’s and
renewals drive
total bulk leasing
in top 10 markets
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SF Leased

Most Active Occupier Type

Q32025

Market (% Renewal) (% of Bulk Leasing) Market Share
Inland Empire 44,808,856 (37.1%) 3PL (57.4%) 10.4%
Dallas - Fort Worth 27991154 (25.5%) 3PL (29.6%) 6.5%
Chicago 27,611,303 (43.7%) 3PL (36.2%) 6.4%
Atlanta 20,051,024 (44.8%) 3PL (35.4%) 46%
Northern - Central New Jersey 19,282,729 (37.9%) 3PL (44.2%) 45%
Houston 18,099,466 (22.2%) 3PL (321%) 42%
PA 1-78/81 Corridor 17,978,707 (481%) 3PL (30.0%) 4.2%
Los Angeles County 17,722,088 (29.9%) 3PL (51.6%) 41%
Memphis 17,186,218 (43.0%) 3PL (26.8%) 4.0%
Indianapolis 16,374,991 (22.9%) General Retail & Wholesale (38.4%) 3.8%

Compares new lease and renewal transactions 100,000 sf and above in 1/1to 9/30.
Source: CBRE Research, Q3 2025.
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Top markets for
YOY growth in
total leasing
activity
benefitted by
manufacturing
or population
growth

CBRE RESEARCH

YTD (Q3) 2025 YTD (Q3) 2024 Total o
Market Total Leasing (sf)  Leasing (sf) YOY Change %

Greenville 9,542,926 3653142 161.2%
Reno 6,567,475 3,536,930 85.7%
Greensboro/Winston-Salem 5,934,588 3,668,498 61.8%
Orlando 7,351,914 4,702,202 56.4%
Phoenix 24,094,103 16,286,541 47.9%
Cleveland 4,022,271 2,868,600 40.2%
Indianapolis 18,438,091 13,327,441 38.3%
Detroit 7467540 5,419,363 37.8%
Jacksonville 5,322,457 3,863,769 37.8%
Salt Lake City 10,062,675 7,406,887 35.9%

Compares new lease and renewal transactions 10,000 sq. ft. and above in 1/1to 9/30.
Source: CBRE Research, Q3 2025.
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Markets with the Largest Vacancy Rate Discrepancies Over 100K sf

between bulk and El Paso o1 2 o

hght industrial Charleston 29% 14.7% e
vacancy rates due Las Vegas 55% s 02
to speculative Paim Beach - 27 o
developmentin salt Lake City 22% o3 o
previous quarters neenepels o “‘7% 7‘9
Austin 14.2% 22.0% 78
Savannah 3.6% 1.2% 76
Tampa 3.5% 11% 76
Phoenix 6.7% 13.9% 72

Source: CBRE Research, Q3 2025.
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Only 5 markets in the U.S. have a higher vacancy rate for
product under 100,000 sf

Markets with the Largest Vacancy Rate Discrepancies Select Major Markets
Under 100,000 sf

San Francisco Peninsula 5.7% 51% -06 PA 1-78/81 Corridor 35% 9.0% 55
Ft. Lauderdale 5.3% 5.0% -0.3 Columbus 2.3% 7.8% 5.4
Louisville 3.9% 3.8% -01 Atlanta 5.8% 1.2% 5.4
Greenville 6.4% 6.3% -01 Miami 46% 8.4% 38
Northern Virginia 39% 3.8% -0.1 Dallas - Ft. Worth 6.4% 10.1% 36
San Jose 40% 4.3% 0.3 Central NJ 5.0% 85% 35
Cleveland 31% 3.8% 0.7 Houston 5.4% 8.6% 32
Omaha 14% 26% 12 Kansas City 2.2% 5.0% 2.8
Detroit 2.6% 3.9% 1.3 Inland Empire 5.2% 7.7% 25
Cincinnati 4.7% 6.1% 14 Chicago 3.4% 55% 21

Source: CBRE Research, Q3 2025.
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Occupiers can
expect to pay
significantly more
at time of lease
expiration

5-year leases expiring today can expect
27% higher rents compared with its rate
at expiration on a national average, some
markets are much higher.
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Market % Increase Market % Increase

1 Central New Jersey 122.6% 1 El Paso 56.9%
2 Northern New Jersey M1% 12 Milwaukee 56.0%
3 Inland Empire 86.1% 13 Jacksonville 51.7%

4 Miami 82.4% 14 Nashville 48.0%
5 Dallas - Ft. Worth 79.5% 15 Los Angeles 45.5%
6 PA 1-78/81 Corridor 74.3% 16 Portland 454%
7 Houston 72.0% 17 Baltimore 42.8%
8 Philadelphia 701% 18 Tucson 42.7%
9 Orange County 61.7% 19 Tampa 41.7%

10 Ft. Lauderdale 61.0% 20 Louisville 38.4%

Considers the final year rent of a hypothetical 5-year lease with a 3% annual bump expiring 9/30/2025 compared with current market rents.

Source: CBRE Research, Q3 2025.
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Includes leases 10,000 sq. ft. and above in the markets tracked nationally by CBRE Research.
Source: CBRE Research, Q3 2025
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Trends to Watch

Consumer spending and jobs

Adjustments in tariff policy

Transportation costs

Increased vacancy
in older product

Labor availability

CBRE RESEARCH

Data center and manufacturing
land competition

Sublease space

Nearshoring
and regionalization

Record lease expirations

Automation and Al
(Need more Power!)
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