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Note: Arrows indicate year-over-year change.
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Industrial Vacancy Stabilizes Amid Robust 
Leasing, Build-to-Suit Activity

9.2%
Availability Rate

6.6%
Vacancy Rate

$10.75
Net Asking Rent

79.0 MSF
YTD Net Absorption

191.3 MSF
YTD Completions

– Year-to-date leasing activity increased by 9.8% year-over-year to 682 million sq. ft. Third-party 
logistics providers led demand as companies continued to outsource distribution.

– Net absorption totaling 53.3 million sq. ft. in Q3 brought the year-to-date total to 79 million sq. ft. 
Completion of several large build-to-suit facilities drove the increase and helped offset ongoing 
occupier consolidations.

– Construction completions outpaced absorption for the 13th consecutive quarter, while space under 
construction rose to 226.9 million sq. ft. after two years of quarterly declines.

Executive Summary
– Industrial leasing remained robust in Q3 as occupiers upgraded to newer facilities, 

outsourced to third-party logistics providers (3PLs) or renewed leases nearing expiration. 

– Strong leasing and a decline in new construction held the overall vacancy rate at 6.6% in Q3, 
reversing a trend of quarterly increases since Q2 2022. 

– The availability rate increased by 10 basis points (bps) as occupiers continued to return 
space to the market. 
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Figure 1
E-commerce remains key driver of industrial 
demand

– The e-commerce share of total non-auto retail sales increased 
for the third consecutive quarter to 23.5%, up from 23.1% in Q2. 
Growth was supported by higher spending on online grocery, 
health & wellness and household goods.

– While e-commerce sales growth has moderated from pandemic-
era highs, it remains a key driver of warehouse demand. Retailers 
and 3PLs are prioritizing facilities that are closer to major 
population hubs.

– The e-commerce share of non-auto retail sales is expected to 
reach 30% by 2031.

Source: CBRE Research, Q3 2025.
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Figure 2
Net absorption rebounds, vacancy rate 
stabilizes

– Construction completions totaled 61 million sq. ft. in Q3, bringing 
the year-to-date total to 191.3 million sq. ft.—well below the 329.7 
million sq. ft. during the same period last year. 

– Net absorption totaled 53.3 million sq. ft. in Q3 with the delivery 
of several large build-to-suit projects that bolstered quarterly 
demand.

– The overall vacancy rate held steady at 6.6% despite the 
ongoing wave of new supply, suggesting that industrial 
occupiers remain active. 

– After several quarters of imbalance, the gap between supply and 
demand narrowed in Q3, signaling greater market stability 
toward the end of the year.

Source: CBRE Econometric Advisors, Q3 2025.



4 CBRE RESEARCH © 2025 CBRE, INC.

FIGURES | U.S. INDUSTRIAL | Q3 2025 

Figure 3
Mid-sized facilities lead leasing growth

– Year-to-date leasing activity increased by 9.8% year-over-year to 
682 million sq. ft., as occupiers remained focused on optimizing 
distribution networks and maintaining flexibility.

– Mid-sized facilities between 100,000 and 300,000 sq. ft. posted 
the biggest year-over-year jump in leasing activity at 20.9%. 
Leasing remained limited for facilities larger than 700,000 sq. ft., 
as major occupiers delayed large commitments and focused on 
maximizing existing footprints. 

– Large occupiers signed 27 leases for blocks of 1 million sq. ft. or 
more in the first three quarters of 2025, down from 39 during the 
same period in 2024.

Source: CBRE Research, Q3 2025. 
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Figure 4
Construction declines, preleasing remain 
above post-pandemic averages

– Industrial space under construction decreased to 226.9 million 
sq. ft. from 231.1 million in Q2, marking the first quarter that 
activity fell below 230 million sq. ft. since Q3 2017.

– Preleasing slowed to 34.4% from 35.4% in Q2 but remained 
above the post-pandemic average of 32.6%.

– The South had the most space under construction at 81.4 million 
sq. ft., led by Dallas-Ft. Worth with 21.3 million. 

– Available space under construction amounted to just 0.7% of 
existing inventory. The low amount of available first-generation 
space slated for completion in 2026 is expected to keep the 
vacancy rate stable. 

Source: CBRE Research, Q3 2025.
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Figure 5
Construction starts recede

– Quarterly construction starts fell to 42.9 million sq. ft. in Q3, 
reflecting a more selective development environment.

– New starts remained concentrated in projects with tenant 
commitments and strong locations, while speculative projects 
were limited amid tight financing conditions and normalized 
leasing activity. 

Source: CBRE Research, Q3 2025.
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Figure 6
Net absorption & under 
construction rankings

– Phoenix and Dallas-Ft. Worth absorbed the most 
industrial space year-to-date, with several key 
Midwest hubs among the top 10. This mix 
underscores broad-based industrial demand.

– Dallas-Ft. Worth was the top market for space 
under construction with 21.3 million sq. ft., 40% of 
which was preleased. 

– Savannah remained the highest growth market 
with year-to-date net absorption equaling 5.2% of 
its existing inventory.

*Growth Rate = Annual net absorption as % of existing inventory. 
Source: CBRE Research, Q3 2025.

YTD Net Absorption

Ranking Market (Existing Inventory MSF) MSF

1 Phoenix (445.1) 12.4

2 Dallas-Ft. Worth (1024.7) 12.4

3 Savannah (157.9) 8.2

4 Greenville (247.6) 6.9

5 Charlotte (308.1) 6.9

6 Columbus (307.1) 5.9

7 Kansas City (291.9) 5.8

8 Houston (612.1) 5.2

9 Indianapolis (352.3) 4.4

10 Milwaukee (308.1) 3.6

Under Construction

Ranking Market (% Preleased) MSF

1 Dallas-Ft. Worth (40.0%) 21.3

2 Houston (18.2%) 13.7

3 Chicago (51.9%) 11.7

4 Phoenix (27.4%) 10.9

5 Pennsylvania/I-78/81 Corridor (39.8%) 10.0

6 Louisville (34.4%) 9.2

7 Inland Empire (23.7%) 7.7

8 Los Angeles  (23.1%) 7.4

9 Austin (4.1%) 7.0

10 Philadelphia (14.5%) 6.9

Growth Rate*  

Ranking Market Rate (%)

1 Savannah 5.2%

2 Charleston 2.8%

3 Greenville 2.8%

4 Phoenix 2.8%

5 El Paso 2.5%

6 Charlotte 2.2%

7 Kansas City 2.0%

8 Columbus 1.9%

9 Austin 1.9%

10 Reno 1.6%
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Figure 7
3PLs & manufacturers drive bulk 
leasing growth

– Bulk leasing (100,000 sq. ft. or more) 
increased by 9.7% year-over-year in Q3. 

– 3PLs accounted for more than one-third of 
bulk leasing activity as outsourcing 
distribution and fulfillment persisted amid 
economic and supply chain uncertainty.

– Demand for manufacturing space increased by 
60% year-over-year, driven by reshoring and 
advanced manufacturing expansion.

Source: CBRE Research, Q3 2025.

YTD 2025 Transactions 100,000 SF and Above

Occupier Type
SF 

Transacted
Market
Share

Third-Party Logistics  156,516,210 36.2%

General Retail & Wholesale 90,936,540 21.0%

Manufacturing 50,012,468 11.6%

Food & Beverage  36,453,054 8.4%

Building Materials & Construction  28,966,136 6.7%

Automobiles, Tires & Parts 26,632,325 6.2%

E-Commerce Only 15,450,216 3.6%

Undisclosed 13,932,254 3.2%

Medical 13,921,856 3.2%

Total 432,821,059 100%

YTD 2024 Transactions 100,000 SF and Above

Occupier Type
SF 

Transacted
Market
Share

Third-Party Logistics 134,567,409 34.1%

General Retail & Wholesale 104,864,751 26.6%

Food & Beverage 35,414,968 9.0%

Manufacturing 31,252,219 7.9%

Building Materials & Construction 24,571,518 6.2%

Automobiles, Tires & Parts 22,192,971 5.6%

E-Commerce Only 21,974,705 5.6%

Medical 10,609,663 2.7%

Undisclosed 9,191,309 2.3%

Total 394,639,513 100.0%
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Figure 8
Consumer sentiment dips as labor market 
softens

– Consumer sentiment fell to 55.1 in Q3 as inflation concerns 
weighed on household confidence.

– The unemployment rate rose by 20 bps to 4.3% in Q3.

Source: University of Michigan, U.S. Bureau of Labor Statistics, Q3 2025. 
Note: Consumer Sentiment Index, Q3 1966 =100.
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Figure 9
Average asking rent declines for sixth 
consecutive quarter

– Average asking rent fell by 1.3% quarter-over-quarter and 3.4% 
year-over-year to $10.75 per sq. ft., marking the sixth 
consecutive quarterly decline. 

– Speculative construction in certain markets is expected to keep 
rent growth subdued through early 2026, which should stabilize 
as new construction tapers and occupiers absorb quality space.

Source: CBRE Econometric Advisors, Q3 2025. 
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Source: U.S. national figures provided by CBRE Econometric Advisors. All other figures compiled by CBRE Research, Q3 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.

***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Figure 10
At-a-glance industrial market metrics

Q3 2025

Market 
Size 
Rank

Vacancy 
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Baltimore 31 7.4 879,167 1,009,173 2,055,323 20.2 10.94 
Boston 15 7.6 (421,568) 503,499 1,673,682 0.0 15.20 
Central New Jersey 8 7.5 (1,223,527) 2,863,541 4,250,096 11.5 16.86 
Charleston 51 12.3 2,618,859 2,521,405 1,397,382 -   8.37 
Charlotte 17 7.8 6,854,259 3,926,379 3,875,792 14.4 7.86 
Greensboro/Winston-Salem 44 8.0 2,030,107 1,796,059 1,029,880 28.9 6.49 
Greenville 26 6.3 6,909,238 1,930,259 1,429,063 21.6 5.74 
Hartford 54 6.7 (229,826) -   250,240 0.0 7.09 
Louisville 35 3.8 1,260,872 1,822,432 9,241,492 34.4 6.40 
Northern New Jersey 11 6.9 (1,385,400) 3,711,305 2,844,188 66.1 18.46 
Northern Virginia 56 3.9 606,176 77,948 784,969 9.0 16.59 
Pennsylvania/I-78/81 Corridor 7 8.3 (1,910,074) 6,232,335 10,007,285 39.8 9.08 
Philadelphia 12 10.2 830,971 7,926,741 6,889,522 14.5 12.48 
Pittsburgh 42 5.7 7,501 200,000 318,277 100.0 8.16 
Raleigh-Durham 47 7.7 76,050 1,244,417 3,837,386 13.9 11.10 
Suburban Maryland 52 6.2 763,568 1,298,186 2,354,668 7.4 14.03 
East 7.3 17,666,373 37,063,679 52,239,245                          23.9 11.72 
Chicago 1 5.0 3,039,155 6,107,452 11,664,744 51.9 9.00 
Cincinnati 21 5.8 2,651,168 1,745,000 1,559,668 98.4 6.20 
Cleveland 27 3.5 (587,935) 233,000 810,000 92.6 5.48 
Columbus 18 7.0 5,920,103 1,644,978 5,068,874 66.3 6.18 
Des Moines 57 7.9 683,989 397,000 378,138 77.3 6.41 
Detroit 10 3.5 (87,429) 533,758 2,146,558 74.5 7.60 
Indianapolis 13 10.5 4,351,243 2,235,237 1,927,658 64.5 6.10 
Kansas City 22 4.4 5,778,455 5,549,532 4,109,511 73.0 5.49 
Milwaukee 16 5.0 3,585,098 2,619,945 2,142,779 38.4 5.33 
Minneapolis-St. Paul 14 3.8 3,124,158 2,465,476 3,836,829 68.7 9.31 
Omaha 53 1.9 996,492 233,311 1,171,124 87.7 7.47 
St. Louis 30 6.3 (545,914) 895,235 2,922,559 96.7 5.62 
Midwest 5.4 28,908,583 24,659,924 37,738,442 74.2 7.19 
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Source: U.S. national figures provided by CBRE Econometric Advisors. All other figures compiled by CBRE Research, Q3 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.
***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Figure 10 (continued)
At-a-glance industrial market metrics

Q3 2025

Market 
Size 
Rank

Vacancy 
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Atlanta 4 9.7 3,308,473 9,445,051 4,142,871 18.9 7.34 
Austin 50 18.4 1,991,763 6,128,272 7,034,562 4.1 14.02 
Dallas-Ft. Worth 2 9.0 12,368,800 9,139,442 21,306,442 40.0 9.86 
El Paso 55 10.7 2,011,042 3,306,633 5,254,299 26.3 9.42 
Ft. Lauderdale 48 5.2 40,724 750,812 802,831 0.3 16.16 
Houston 6 7.5 5,245,296 14,037,659 13,653,757 18.4 10.31 
Jacksonville 43 8.7 236,680 3,109,878 4,303,298 9.5 8.67 
Memphis 20 7.4 1,557,203 1,328,880 2,933,645 100.0 4.33 
Miami 25 6.3 706,850 2,078,618 4,978,339 14.2 16.32 
Nashville 28 3.7 3,089,741 2,823,649 3,573,348 23.7 9.68 
Orlando 39 9.1 1,991,429 2,222,358 2,109,434 20.4 9.27 
Palm Beach 58 6.9 161,384 119,985 1,422,305 20.5 14.84 
San Antonio 40 11.1 577,480 3,258,176 2,380,635 28.3 8.43 
Savannah 38 10.4 8,186,857 9,289,349 3,332,574 0.0 7.06 
Tampa 37 6.9 376,097 2,748,607 4,158,443 42.3 10.61 
South 8.5 41,849,819 69,787,369 81,386,783 24.5 9.58 
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Source: U.S. national figures provided by CBRE Econometric Advisors. All other figures compiled by CBRE Research, Q3 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.
***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Figure 10 (continued)
At-a-glance industrial market metrics

Q3 2025

Market 
Size 
Rank

Vacancy 
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Central Valley, CA 41 9.4 (497,537) 295,202 1,762,225 88.3 8.92 
Denver 23 8.4 2,658,236 3,586,874 3,311,042 41.8 10.05 
Inland Empire 5 7.2 2,416,702 6,188,303 7,725,972 23.7 13.29 
Las Vegas 34 10.6 2,540,052 4,976,947 6,155,437 51.0 14.28 
Los Angeles 3 5.2 (5,842,398) 3,731,158 7,403,822 23.1 14.76 
Oakland 45 7.3 (1,209,511) 422,866 -   -   16.03 
Orange County 24 5.1 (2,528,201) 1,459,153 1,875,994 71.5 19.40 
Phoenix 9 11.0 12,386,490 12,315,439 10,918,904 27.4 12.88 
Portland 29 6.9 905,188 2,557,317 3,575,325 13.1 11.87 
Reno 46 11.7 1,860,910 2,128,205 1,311,720 64.5 9.62 
Sacramento 32 5.6 (1,487,228) -   18,000 100.0 10.05 
Salt Lake City 36 6.9 1,375,796 2,476,660 1,115,353 76.6 9.43 
San Diego 33 6.8 1,202,353 1,643,661 937,094 81.9 17.87 
San Francisco Peninsula 61 5.5 (77,473) -   -   -   25.34 
San Jose 49 4.1 281,795 1,177,682 2,115,536 13.6 20.73 
Seattle 19 9.9 (417,094) 3,990,036 5,051,941 5.4 14.16 
Tucson 60 6.2 (680,973) 45,900 1,018,702 33.3 9.35 
Walnut Creek/I-680 Corridor 59 8.2 (1,028,100) -   1,263,984 37.3 16.77 
West 7.4 11,859,007 46,995,403 55,561,051 41.8 13.97 
U.S. 6.6 53.3M 191.3M 226.9M 34.4 10.75 
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Contact

© Copyright 2025. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are 
subject to significant uncertainties and contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may have different opinions, projections 
and analyses, and actual market conditions in the future may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all 
liability for securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, 
adequacy or your use of the information herein.
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