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GDP growth is 
expected to 
decline due to 
inflationary 
pressures and 
the negative 
impact of tariffs

U.S. GDP Growth (Annual Average, %)
Forecast

Source: CBRE House View, July 2025
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CEO confidence 
dropped 
sharply, but has 
improved as 
trade 
negotiations 
progress

U.S. CEO Confidence Index

Source: Chief Executive Group, July 2025
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Consumer 
confidence 
remains below 
post pandemic 
levels

U.S. Consumer Confidence Index

Source: Conference Board, CBRE Research, July 2025
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Source: St. Louis Fred, 2025

Consumer Finances Showing 
Signs of Strain

Consumer Loans: Credit Cards and Other Revolving Plans, All 
Commercial Banks

$739.51 

$1,094.46 
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— Consumer Debt Levels at 
All-Time High

— Housing Market Trends

— Inflation

— Higher Interest Rates

— Employment Data

— Credit Availability
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The labor 
market 
slowed but 
remains 
resilient

U.S. MoM Total Non-Farm Payroll Gain

Source: United States Bureau of Labor Statistics 
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Source: Bureau of Labor Statistics, CBRE House View, July 2025

Unemployment 
rate is forecasted to 
rise amid economic 
and political 
uncertainty

U.S. unemployment rate (%)
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 Consumer Expectations 

– E-commerce will continue its steady growth as a percent of overall retail as consumer expectations solidify 
next-day and same-day delivery.

– Having the right inventory in the right locations whether it be the retailers, suppliers, or outsourced 3PLs, 
will be key to meeting consumer demand.

– Ensuring these strategic locations will be top of mind for occupiers despite tariff and economic uncertainty.

 Supply Chain Resiliency

– Onshoring of manufacturing will increase some to the U.S. and Mexico, improving manufacturing and nearby 
warehouse fundamentals. 

– Outsourcing of distribution to 3PLs will be a growing trend to combat economic and supply chain 
uncertainty. 

– The utilization of rail due to increased North American manufacturing will improve demand in major rail hub 
markets. 
 

 Location Optimization

– Greater visibility and emphasis into labor dynamics and transportation.

– Hub-and-spoke model optimized based on better technology and agility. 

– Increased focus on the reliability, redundancy and renewability of power.

Demand Drivers
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Source: CBRE Research Q2 2025.

— E-commerce as a percent of non-auto 
or gas retail sales finished 2nd quarter 
at 23.2%, a record high.

— E-commerce sales have remained 
elevated with consumers recognizing 
the ease of online ordering as being 
the most optimal avenue in which to 
find the goods desired quickly. 

E-commerce 
activity at post-
pandemic high
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Source: CBRE Research Q2 2025.

— E-commerce sales are predicted to 
rise in the coming years as online 
ordering provides a quick and efficient 
avenue in which consumers can 
purchase products with ease and 
efficiency.

— The process for making online order 
returns is becoming more and more 
simplified as well with many online 
suppliers offering easy and 
maintenance-free methods for 
exchanging or returning products.

E-commerce 
sales projected 
to reach 35% by 
Q3 37
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Source: CBRE Research. Depicts CBRE tracked industrial markets with 900,000 population or higher.
Note: Growth is for the MSA the market is located in.

— Forecasted population growth has 
Austin, Texas leading the way with 10.8% 
growth by 2029.

— These markets are predicted to witness 
stronger industrial growth as companies 
focus on where their customers are.

Forecasted 
population 
growth 
2025-2029

Houston TX
5.9%

Nashville, TN
7.8%

Raleigh-Durham, 
NC

8.6%

Orlando, FL
7.2%

Phoenix, AZ
5.0%

Dallas-Ft Worth,
TX

7.5%

San Antonio, TX
7.2%

Austin, TX
10.8%

Jacksonville, FL
6.8%

Charlotte, 
NC

6.1%

Boise, ID
9.7%
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Transportation Costs
Ocean Shipping Rate Cass Freight Index - Expenditures

-61.0%
Year-over-year cost increase to ship a 40-foot 
container from Shanghai to Los Angeles. Source: 
Drewry Container Port Index, July 2025.

+2.6%
Average year-over-year decrease in domestic freight 
costs. Includes all domestic transportation modes 
(truck, rail, air) . Source: Cass Information Systems 
Inc., June 2025

Facility Costs 
First Year Base Rent Average Hourly Warehouse Wages

-6.3%
Year-over-year change in industrial first year base 
rents. Source: CBRE Research, Q2 2025

+2.1%
Compares the national hourly wage increase for 
a  non-supervisory warehouse worker from June 2025 
with June 2024. Source: St. Louis FRED

Ocean shipping rates declining, domestic 
supply chain costs increasing. 

Supply Chain Costs 
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Nothing is typical 
Supply Chain has been around throughout history As long ago as the time of the pyramids people were planning 
construction, sourcing materials, manufacturing goods, storing inventory and moving it to the customer…

Raw Material Suppliers Intermediate Manufacturers End Product Manufacturer Wholesalers / Distributors Retailers End Customer

Product / Service 
FlowPayments / Information Flow / Metrics

Tariff/Trans. Costs
Costs Absorbed or Passed 
on to Consumer 

Transportation
Costs

Transportation
Costs

Tariff/Trans. Costs 
(Possible Tariff Savings 
if  End-Product Manufacturing 
in U.S. or free trade partner)

Tariff/Trans. Costs

Transportation Costs
Recycling & Returns
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Q2 2025 Key 
Market 
Trend – 
Leasing 
Activity

 June 2025 = 60 million sq. ft. leased, 24% higher than June 2024 and 19% higher than 2022 (previous record). 

 YTD 2025 leasing = 424 million sq. ft., an 8.5% increase compared with mid-year 2024. 

 Occupier sentiment typically takes 90-120 days to turn into statistics. We expect Liberation Day uncertainty to lead to a 
10% reduction in Q3 leasing compared with last year. Updated lease forecast is 840 million sq. ft. in 2025, on-par with 2024 
and an improvement compared with our Q1 forecast of down 6%. 

Why is Leasing Strong? 

1. Flight to quality. Occupiers taking advantage of concessions on newer buildings and vacating older space. Q2 will be the 
lowest quarter for positive net absorption since early 2010. 

2. Early renewals. 34% of 2025 leasing are renewals.

3. 3PL outsourcing. Availability rates are increasing faster than vacancy rates. Retailers/wholesalers are outsourcing to 3PLs 
(2025 leasing) with the plan to vacate current facilities at expiration. 
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2010-2012

GFC 
Recovery

2013-2016

E-Commerce 
Birth

2017-2019

E-Commerce 
Expansion

2020-2023

Pandemic Boom

2024-Q1 2025

Post-Pandemic 
Normalization

Q2 2025 - ??

Tariff 
Implementation

Total 
Deliveries

193.8 MSF 758.6 MSF 948.2 MSF 1,899 MSF 490.4 MSF 68.3 MSF

Total Net 
Absorption

491.0 MSF 1,252 MSF 939.8 MSF 1,683 MSF 191.7 MSF 3.5 MSF

Average 
Y-o-Y asking rent 
growth

-1.4% 3.8% 5.2% 12.1% -0.4% -2.8%

Vacancy 
Rate

8.0-10.0% 4.7-7.7% 4.4-4.7% 2.9-4.9% 5.3-6.3% 6.6%

Tiers of 
industrial 
expansion

Source: CBRE Econometric Advisors, Q2 2025.

– U.S. industrial real estate is 
in its longest period of 
expansion (positive net 
absorption) on record. 

– Period of expansion is 
broken up into different 
eras based on primary 
demand driver. 

– Post-pandemic 
normalization was the 
shortest era due to the 
implementation of mass 
tariffs in April 2025. 
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424.2 MSF
YTD 2025 Lease Volume

6.6%
Q2 2025 Vacancy Rate

$10.88 psf/yr
Q2 2025 Net Asking Rent

24.4 MSF
YTD 2025 Net Absorption

132.6 MSF
YTD 2025 New Construction

218.6 MSF
Q2 2025 Under Construction

Leasing activity well above expectations but 
supply continues to increase.
‒ Q2 2025 industrial leasing was well above expectations due to 

occupier's flight to quality, outsourcing to 3PLs, and early 
renewals. Uncertainty brought on by tariff acceleration is 
projected to lower leasing activity the 2nd half of the year. 

‒ Leasing activity was 424.2 million sq. ft. at mid-year, 8.5% higher 
than this time last year. Leasing activity was solid under 
700,000 sq. ft. but down by over 38% in the over 700K sq. ft. 
range. 

‒ 20 of the 61 markets tracked by CBRE research posted negative 
net absorption the first half of the year, which led to a 30-bp 
increase in the overall vacancy rate to 6.6%, the highest since 
Q2 2014. 

‒ Increased move-outs led to the lowest quarter for positive net 
absorption since 2010 at only 3.5 million sq. ft., bringing the 
year-to-date total to 24.4 million sq. ft., 63.7% lower than last 
year. 

‒ Asking rents declined for the 5th consecutive quarter as more 
landlords focused on occupancy.

Q2 2025 I&L Figures – 
Executive Summary

Arrow movement coincides with YOY change.
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Source: CBRE Econometric Advisors, Q2 2025.

(x 1000)

– H1 2025 construction completions 
totaled 132.6 million sq. ft., 
the lowest for the first half of a year 
since H1 2017.

– Net absorption barely stayed positive 
in Q2 at 3.5 MSF, the lowest since Q1 
2010. 

– Further declines in net absorption 
increased the overall vacancy rate to 
6.6%, the highest since Q2 2014. 

Industrial supply 
& demand
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Vacancy rate by 
size segment 

– All size ranges experienced year-
over-year increases in overall 
vacancy rates. 

– The lack of speculative 
development in product under 
100,000 sq. ft. kept vacancy rates 
well below the national average. 

– A significant decline in development 
over 700,000 sq. ft. has slowed 
vacancy growth despite a drop in 
leasing. 

Source: CBRE Econometric Advisors, Q2 2025.
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Source: CBRE Research, Q2 2025.

Markets with the Largest Vacancy Rate Discrepancies Over 300K Sq. Ft. Market vacancy 
rates under 
and over 300K 
Sq. Ft. 

Market
Overall Vacancy Rate – Under 

300K Sq. Ft.
Overall Vacancy Rate – 

Over 300K Sq. Ft.
Percentage 

Point Difference

Palm Beach 5.9% 19.2% 13.3

Las Vegas 7.0% 20.1% 13.2

Orlando 7.7% 18.8% 11.1

Charleston 7.1% 17.3% 10.2

Philadelphia 6.7% 16.3% 9.6

Tucson 3.9% 13.1% 9.2

Hartford 4.3% 12.8% 8.5

Indianapolis 6.2% 13.9% 7.7

Salt Lake City 4.2% 11.8% 7.7

Tampa 5.7% 13.4% 7.6
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Source: CBRE Research, Q2 2025.

Markets with the Largest Vacancy Rate Discrepancies
Under 300,000 Sq. Ft. 

Market vacancy rates under and 
over 300K Sq. Ft. (cont.)

Select Major Markets

Market

Overall Vacancy 
Rate – Under 300K 

Sq. Ft.

Overall Vacancy 
Rate – Over 300K 

Sq. Ft.
Percentage 

Point Difference

Ft. Lauderdale 4.7% 0.0% -4.7

Raleigh-Durham 8.3% 3.8% -4.4

Central Valley, CA 12.1% 8.0% -4.1

San Diego 6.5% 4.4% -2.1

San Jose 5.0% 2.9% -2.1

Louisville 4.8% 3.1% -1.6

Jacksonville 8.3% 6.7% -1.5

Austin 17.4% 16.5% -1.1

Nashville 3.4% 2.7% -0.7

Greenville 8.0% 7.5% -0.5

Market

Overall Vacancy 
Rate – Under 300K 

Sq. Ft.

Overall Vacancy 
Rate – Over 300K 

Sq. Ft.
Percentage 

Point Difference

Atlanta 7.5% 11.7% 4.3

Phoenix 10.5% 14.7% 4.2

PA I-78/81 Corridor 5.8% 9.7% 4.0

Savannah 9.1% 12.5% 3.4

Houston 5.3% 8.4% 3.1

Kansas City 3.6% 5.5% 1.9

Chicago 4.4% 6.1% 1.7

Dallas – Ft. Worth 8.3% 9.5% 1.2

Central NJ 7.3% 8.4% 1.1

Inland Empire 6.4% 7.1% 0.7
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3.7% 4.1% 3.5%
7.3%

45.7%

5.7%4.5% 5.1% 4.7% 6.0%

35.7%

6.6%

0%
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Prior to 1980 1980-1999 2000-2019 2020-2022 2023-Q1 2025 All Ages

Q2 2024 Vacancy Rate Q1 2025 Vacancy Rate

(1,117 MSF)

(20.2 BSF)(1,260 MSF)
(4,417 MSF)(5,358 MSF)(8,051 MSF)

Vacancy rate by 
building age

– Buildings built prior to 1980 make 
up 40% of existing inventory in the 
U.S. 

– Buildings built after 2019 are 
posting lower vacancies as product 
is being leased.

– Buildings built prior to 2020 are 
experiencing higher vacancies 
compared with last year as more 
companies are consolidating older 
facilities into newer product.

Source: CBRE Econometric Advisors, Q2 2025.

(Existing Inventory)
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Source: CBRE Econometric Advisors, Q2 2025.

– Buildings built prior to 2020 continue 
to post negative absorption although 
the rate of move outs was slower 
compared with this time last year.

– First generation net absorption 
declined due to a drop in new 
development

– Investors will need to decide what to 
do with a growing amount of older, in 
some cases functionally obsolete 
facilities in the coming quarters. 

Net absorption 
by building age
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Availability 
vs vacancy 
spread 
increasing

– 41 of 61 markets in the 
U.S. have a larger 
availability vs vacancy 
spread compared with Q2 
2024. 

– Availability rates give an 
advanced look into 
potential increases in 
vacancy rates and net 
absorption trends.
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* Data showcases the difference in Q2 2025 availability rates vs vacancy rates. 

Source: CBRE Research, Q2 2025.
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Available 
sublease space 
surge persists
– There was 264.2 million sq. ft. of available 

sublease space on the market at the beginning 
of July 2025, a 6.8% increase over the end of 
the fourth quarter 2024.

– Overall sublease availability stands at 1.0% and 
0.6% for sublease vacancy out of total U.S. 
inventory.

– Sublease availabilities remain elevated in Q2 
2025, particularly in facilities 1,000,000 sq. ft. 
and above. 

– 144 subleases at 300,000 sq. ft. or greater 
were available at the beginning of July 2025, 
up from 107 at the end of 2023. Third party 
logistics providers comprise just below 30% of 
all sublease availabilities.

U.S. INDUSTRIAL MARKET 
FUNDAMENTALS

Source: CBRE Research, July 2025.

264.2

0.0%

0.5%

1.0%

1.5%

2.0%

0

50

100

150

200

250

300

M
ill

io
ns

Sublease Availabilities Sublease Availability Rate

U.S. Sublease Space Analysis > 20,000 sq. ft.



28 CBRE RESEARCH © 2025 CBRE, INC.

The State of the U.S. Industrial & Logistics Market Q2 2025

Sublease space breakdown – 
300,000 SF and above

– 74.9 MSF are currently available for sublease as of July 2025 – a 5 MSF decrease since June 2025.

– Inland Empire has the most sublease space on the market, followed by the PA 1-78/I-81 Corridor and 
Atlanta. 

– 65.4% of space has been on the market for over 6 months. 

– 78.7 of available sublease space are in Class A facilities.

Available Sublease Space – 
300K+ by Size

Size Range Available Space – (MSF)

300,000 – 
499,999 SF

34.2

500,000 – 
999.999 SF

26.0

1,000,000+ 14.7

Total 74.9

Note: Data as of 7/1/2025
Source: CBRE Research, July 2025.

Top Markets – Available 
Sublease Space 300K+

Market
Available Space – 

(MSF)

Inland Empire 10.5

PA I-78/I-81 Corridor 7.1

Atlanta 3.8

Memphis 3.8

Greenville/Spartanburg 3.7

Chicago 3.5

Phoenix 2.9

Dallas/ Ft. Worth 2.9

Houston 2.5

Central New Jersey 2.5

0-3 Mos. 
19.9%

4-6 Mos. 
14.7%

7-9 Mos. 
14.8%

10-12 
Mos.
16.9%

12 Mos.+
33.7%

Time on Market Sublessor Type

Third Party 
Logistics 29.8%

General 
Wholesaler 

24.8%

General 
Retailer 
20.5%

Food & 
Beverage 10.3%

E-Commerce 
Only 5.7%

Automobiles, 
Tires, and 
Parts 3.9%

Manufacturing 
3.8%

Medical 1.3%
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Source: CBRE Research, Q2 2025.

Overall Vacancy Rate

– There were only 5 markets with a 
vacancy rate under 4% at the end of 
Q2 2025, only two less than this time 
last year.

– Omaha has the lowest vacancy rate 
in the country at 2.0%, the only 
market under the 3% mark. 

– El Paso (6.7% to 10.7%) and Las 
Vegas (6.8% to 10.3%) posted the 
largest year-over-year vacancy gains 
while Greenville (9.4% to 7.8%) and 
Northern Virginia (4.8% to 4.0%) 
posted the largest decreases. 

Tightest U.S. 
industrial 
markets
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* Growth rate equals year-to-date overall net absorption divided by existing inventory. 
Source: CBRE Research, Q2 2025.

– 20 of 61 markets included in CBRE 
statistics posted negative net absorption in 
Q2, the same as the previous quarter.

– The top 10 markets for net absorption 
came from a diverse geography but 
showcased occupiers needs to be near 
growing populations or logistics hubs. 

– Savannah took over as the top growth 
market as occupiers expanded into its 
plethora of available first-generation space. 

– Only 3 markets had over 10 million sq. ft. 
under construction, led by Houston who 
took over Phoenix as the top market for 
UC. 

Top 10 industrial 
markets – 
Mid-Year 2025

Net Absorption (Existing inventory MSF)

Rank Market MSF

1 Dallas/Ft. Worth (1020.8) 8.6

2 Phoenix (441.8) 6.1

3 Savannah (157.1) 5.3

4 Charlotte (307.3) 4.5

5 Kansas City (291.0) 4.4

6 Columbus (305.8) 3.5

7 Greenville (247.0) 3.3

8 Inland Empire (665.8) 2.9

9 Houston (606.3) 2.9

10 Nashville (223.6) 2.7

Growth Rate*

Rank Market Rate

1 Savannah 3.4%

2 Charleston 1.9%

3 Greensboro/Winston-Salem 1.7%

4 Reno 1.5%

5 Kansas City 1.5%

6 Charlotte 1.5%

7 Phoenix 1.4%

8 El Paso 1.4%

9 Greenville 1.3%

10 Nashville 1.2%

Under Construction (Preleased %)

Rank Market MSF

1 Houston (30.8%) 15.1

2 Dallas/Ft. Worth (31.6%) 13.2

3 Phoenix (23.2%) 10.5

4 Inland Empire (62.4%) 10.5

5 Chicago (57.6%) 9.3

6 Las Vegas (51.2%) 7.3

7 Louisville (38.7%) 7.2

8 Los Angeles (25.7%) 7.2

9 Philadelphia (20.7%) 7.1

10 PA I-78/81 Corridor (45.3%) 6.7
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Source: CBRE Research, Q2 2025.

(MSF)

– Product under construction declined for the 
11th consecutive quarter, however the rate of 
decline has slowed significantly. 

– Under construction product declined in 35 
of the 61 markets tracked by CBRE research 
compared with the previous quarter. 

– Preleasing increased to 37.2%, the highest 
level since Q2 2021. 

Under 
construction 
declines for 11th 
consecutive 
quarter
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Source: CBRE Research, Q2 2025.

– Construction starts increased in Q2 to 45.6 
MSF. Starts typically increase in  Q2 due to 
improved weather in the Northeast and 
Midwest.

– 30% of starts were BTS, much higher than 
the 2024 average of 23%

– Lower starts will lead to significantly less 
first-generation space in the market in 
2026. 

Improved 
weather leads to a 
pickup in starts 
in Q2
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Average Lease Size Q-O-Q Taking Rent Change*

Taking rents 
increase slightly 
compared with 
the previous 
quarter

– Taking rents increased slightly compared 
with the previous quarter to $10.04 psf/yr. 
On a year-over-year basis, rents are down 
6.3%.

– Rent trends vary greatly by market and 
submarket with rates of growth or decline 
focused on age and size range. 

Includes new leases and renewals with a lease term of 12 months or longer.
Source: CBRE Research, Q2 2025
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Includes new leases and renewals with a lease term of 24 months or longer
Source: CBRE Research, Q2 2025

Annual 
escalations 
decline despite 
rent stabilization

– Lease escalations finished mid-
year at 3.4%, the lowest since 
2022.

– Leases over 700,000 sq. ft. 
posted the largest decline which 
coincides with continued high 
vacancies. 

– Only 27.8% of leases signed had 
escalations of 4% or higher, much 
lower than the 43% in 2024 and 
48% in 2023. 

Lease Escalations by Size Range

10-25K 25-100K 100-300K 300-700K 700K+ TOTAL

2025 3.46% 3.48% 3.42% 3.40% 3.11% 3.39%

2024 3.57% 3.81% 3.57% 3.56% 3.47% 3.58%

2023 3.61% 3.60% 3.43% 3.38% 3.48% 3.52%

2022 3.43% 3.35% 3.32% 3.20% 3.08% 3.34%
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Source: CBRE Research, Q2 2025.

Lease terms on 
par with 2024

Average Lease Term – Months

Sq. Ft. 
Leased

2022 2023 2024 2025

Q3 Q4 Total Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total

10,000
to 24,999

54 51 56 54 54 56 56 56 55 55 63 56 55 54 53 53

25,000
to 99,999

64 68 67 64 63 62 65 63 64 66 64 64 64 65 63 63

100,000
to 299,999

71 68 75 73 71 71 71 72 69 68 73 76 71 69 72 71

300,000
to 699,999

73 64 81 84 84 87 75 80 66 74 75 78 76 83 85 84

700,000+ 105 103 103 93 142 97 117 108 94 96 86 76 91 93 82 87

TOTAL 65 62 66 63 62 62 64 63 62 63 65 63 63 63 62 62
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Lease Expiration vs. Current Market Rents

Market % Growth Market % Growth

1 Central New Jersey 119.7% 11 El Paso 57.0%

2 Northern New Jersey 114.9% 12 Jacksonville 54.4%

3 Houston 92.9% 13 Greenville 53.6%

4 Miami 91.7% 14 Louisville 46.8%

5 Dallas – Ft. Worth 88.2% 15 Tampa 45.7%

6 Philadelphia 84.7% 16 Portland 43.8%

7 Inland Empire 72.8% 17 Baltimore 41.6%

8 PA I-78/81 Corridor 72.3% 18 Columbus 40.0%

9 Nashville 71.2% 19 Orange County 39.8%

10 Ft. Lauderdale 67.8% 20 Phoenix 39.1%

Considers the final year rent of a hypothetical 5-year lease with a 3% annual bump expiring 6/30/2025 compared with current market rents. 
Source: CBRE Research, Q2 2025.

Lease expiration 
vs. current 
market rents
– On average, a tenant with a lease 

expiring will see 30% higher rents 
compared with its rate at expiration. 
Some markets will see much higher 
market rents. 

– Tenants in Northern and Central New 
Jersey will see rents more than double 
its rate at expiration. 

– Market vs renewal rates will tighten in 
the coming quarters as more post-
Covid leases hit the 5-year mark. 
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Source: Costar, CBRE Research Q2 2025.

Industrial User Sales
Number of Transactions vs. Price PSF 

– Despite higher vacancies, user 
sales remain strong as companies 
look to mitigate continued rent 
growth and investors are more 
willing to depart with older 
product. 

– As vacancy rates for older product 
increase, owners will be willing to 
part with these buildings which will 
keep sales high in 2025. 

User sales 
dip in Q2 
but remain 
well above 
2023’s pace
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Top 10 Markets for Industrial User Sales
01/01/2025 to 6/30/2025

Market
# of 

Transactions
Price PSF Year Built

Chicago 105 $  110.19 1976

Houston 88 $ 153.90 1994

Los Angeles County 81 $  283.14 1973

Dallas - Fort Worth 58 $  134.41 1989

Northern-Central NJ 54 $  185.36 1953

Phoenix 53 $  221.52 1989

Atlanta 48 $  138.22 1988

Inland Empire 33 $  258.64 2004

Orange County, CA 31 $  315.68 1981

Minneapolis 29 $  104.90 1986
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Transaction volume includes new leases and renewals 1/1 to 6/30.
Source: CBRE Research, Q2 2025.

– Leasing activity was robust in Q2 
with June alone up 24% compared 
with last year. 

– The market was strongest in the 
300-700K SF sector, up 26%. 
Leasing 700K+ was down 38% 
compared with last year. 

– 13 leases 1 MSF and larger signed 
H1 2025, much lower than the 31 
signed this time last year.

– Solid leasing activity reflected 
cautious optimism but a 
preference to outsource to 3PL 
providers

Leasing activity 
outpacing 2024
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Manufacturing 
demand escalates, 
3PL leads bulk 
volume

– Bulk (100K SF +) leasing finished Mid-
Year up 8.0% due to robust demand in 
leases under 700,000 sq. ft. 

– 3PLs were by far the top occupier with a 
market share of 34% and a 25% increase 
in leasing.

– Manufacturing demand increased by 
51% as more occupiers looked to 
diversify its supply sourcing. 

YTD 2025 Lease Transactions 100,000 SF and Above 

Occupier Type SF Transacted 
Market 

Share

Third Party Logistics  91,630,835 34.2%

General Retail & Wholesale 58,254,468 21.8%

Manufacturing 28,828,709 10.8%

Food & Beverage  23,708,669 8.9%

Building Materials & Construction  19,124,598 7.1%

Automobiles, Tires, & Parts 15,337,655 5.7%

Medical 11,089,400 4.1%

Undisclosed 10,330,396 3.9%

E-Commerce Only 9,530,180 3.3%

Total 267,834,910 100%

YTD 2024  Lease Transactions 100,000 SF and Above 

Occupier Type SF Transacted 
Market 

Share

Third Party Logistics 73,261,780 29.6%

General Retail & Wholesale 62,533,497 25.2%

Food & Beverage 25,631,774 10.3%

E-Commerce Only  19,429,594 7.8%

Manufacturing 19,046,970 7.7%

Building Materials & Construction  16,050,852 6.5%

Automobiles, Tires, & Parts 15,621,941 6.3%

Undisclosed 10,180,888 4.1%

Medical 6,165,422 2.5%

TOTAL 247,922,718 100%

Transaction volume includes new leases and renewals 1/1 to 6/30.
Source: CBRE Research, Q2 2025.
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Compares new lease and renewal transactions 100,000 sq. ft. and above in 1/1 to 6/30. 
Source: CBRE Research, Q2 2025.

Q2 2025 most 
active bulk 
markets – 
100,000 Sq. Ft. 
and above

YTD 2025 Bulk Lease Transactions 100,000 Sq. Ft. and Above 

Market
Sq. Ft. Leased 
(% Renewal)

Most Active Occupier Type 
(% of Bulk Leasing)

Market Share

Inland Empire 28,868,489 (37.0%) 3PL (59.6%) 10.7%

Chicago 20,263,771 (47.3%) 3PL (43.0%) 7.6%

Dallas - Fort Worth 16,519,169 (24.6%) 3PL (37.1%) 6.2%

Northern - Central New Jersey 13,343,357 (37.8%) 3PL (48.2%) 5.0%

Atlanta 13,154,706 (41.2%) 3PL (32.4%) 4.9%

PA I-78/81 Corridor 12,238,778 (48.4%) Automobiles, Tires, & Parts (27.3%) 4.6%

Columbus 11,056,173 (14.8%) 3PL (41.0%) 4.1%

Los Angeles County 10,017,372 (26.3%) 3PL (50.9%) 3.7%

Houston 9,859,844 (29.3%) 3PL (26.8%) 3.7%

Phoenix 8,436,199 (30.6%) 3PL (26.7%) 3.1%
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Source: CBRE Research, Q2 2025.
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Markets with the Most Space Expiring
2026 to 2028

Includes leases 10,000 sq. ft. and above in the markets tracked nationally by CBRE Research.

Source: CBRE Research, Q2 2025

— Just under 1.7 billion sq. ft. of 
space coming up for renewal 
from 2026-2028. 

— The Inland Empire has the most 
space up for expiration at 157.3 
million sq. ft. or 24% of its 
existing inventory.

— With many companies focusing 
on consolidation of space into 
new facilities, we could see a 
higher amount of negative 
absorption of older space in the 
coming quarters. 

Record amount 
of product
coming up for 
renewal
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Market Expiring Million SF

Inland Empire 157.3

Chicago 135.1

Dallas – Ft. Worth 112.6

Los Angeles 97.4

Northern-Central NJ 83.2

PA I-78/81 Corridor 76.8

Atlanta 71.3

Houston 58.1

Seattle 44.7

Phoenix 42.9
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Source: CBRE Research, Q2 2025.

Lease expiration risk 
matrix (size ranges 
and building ages 
with a higher % of its 
existing inventory 
coming up for 
expiration)

Category Safe Moderate Risk High Risk

Size Ranges 10 - 25K
700K+ (greater risk 

starting in 2030)

25 - 100K
100 – 300K

300 – 700K

Year – Built
Over 100K SF

Pre 1980 1980 – 1999
2020+

2000 - 2019
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Trends to Watch

Consumer spending and jobs
Data center and manufacturing 
land competition

Adjustments in tariff policy Sublease space

Transportation costs
Nearshoring 
and regionalization

Increased vacancy 
in older product

Record lease expirations

Labor availability
Automation and AI 
(Need more Power!)
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Crystal ball 
predictions  - 
mid-year
adjustments

– Leasing Activity: Down 5% Compared 
with 2024.

– Construction Completions Down by 
Half.

– Ground Breakings Pick Up in Late 
2025. 

– Vacancy Rates Increase 30-60 bps.

– Taking Rents Decline 5-8%. 

– Leasing Activity: CHANGE. We do expect a slowdown in Q3 
but the robust first half of the year will keep leasing on par 
with 2024.

– Construction Completions Down by Half: NO CHANGE. 
Market remains on pace for significantly lower completions. 

– Ground Breakings Pick Up in Late 2025. NO CHANGE. We 
do expect ground breakings to pick up, but they will be 
focused on BTS rather than spec development.

– Vacancy Rates Peak Increase 30-60 bps. CHANGE. 
Increase 100 bps. Vacancy rates increased 50 bps the first 
half of 2025 despite lower completions. Rate of increase per 
quarter will remain the same.

– Taking Rents Decline 5-8%. NO CHANGE. Rental rate 
fundamentals vary widely by submarket and even micro 
market, however.

Year-End 2024 Predictions Mid-Year 2025 Adjustments
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