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Note: Arrows indicate year-over-year change.
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Industrial Market Remained Relatively 
Stable Prior to Imposition of Tariffs

8.8%
Availability Rate

6.3%
Vacancy Rate

$10.91
Net Asking Rent

23.3 MSF
YTD Net Absorption

64.6 MSF
YTD Completions

– Construction completions fell to their lowest quarterly level since Q2 2018 at 64.6 million sq. ft. 
Plummeting construction starts will lead to fewer completions in coming quarters. 

– Many occupiers are taking a wait-and-see approach before making real estate decisions. The 
imposition of widespread tariffs on imports likely will have a significant impact on market activity, 
especially if increased costs are passed on to consumers. 

Executive Summary
– The U.S. industrial market recorded solid leasing activity, a small increase in overall vacancy 

and modestly positive net absorption in Q1.

– The overall vacancy rate rose by 20 basis points to 6.3%, the highest since Q2 2014. This was 
fueled by negative absorption in 20 of the 60 markets tracked by CBRE.

– Despite solid leasing activity, net absorption was relatively low at 23.3 million sq. ft. as a 
growing number of occupiers consolidated out of older facilities. 
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Figure 1
E-commerce share of total retail sales 
continues to rise

‒ The e-commerce share of total non-auto retail sales—a key 
indicator of demand for warehouse space—increased for the 
ninth consecutive quarter to a record-high 24.1%.

‒ The e-commerce share of non-auto retail sales is expected to 
reach 30% by 2030.

Source: CBRE Research, Q1 2025.
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Figure 2
Industrial completions & demand

‒ Construction completions totaling 64.6 million sq. ft. fell to their 
lowest quarterly level since Q1 2018. 

‒ Net absorption of 23.3 million sq. ft. was slightly higher than a 
year ago but was one of the lowest quarterly totals in over a 
decade.

‒ Q1 was the 11th consecutive quarter in which completions 
outpaced net absorption. Along with increased move-outs, this 
drove the overall vacancy rate up its highest level since Q3 2014 
at 6.3%.

Source: CBRE Econometric Advisors, Q1 2025.
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Figure 3
Industrial leasing activity by size range

‒ Leasing activity fell by 2.5% year-over-year in Q1 to 189.1 million 
sq. ft.

‒ Only three leases for 1 million sq. ft. or more were signed in Q1, 
down from 16 in Q1 2024. As a result, the average lease size fell 
by 2.7% to 66,176 sq. ft.

‒ New leasing activity increased by 2.4% year-over-year, while 
renewals fell by 11.2%.

Source: CBRE Research, Q1 2025. 
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Figure 4
Space under construction continues to fall

‒ Industrial space under construction fell for the ninth consecutive 
quarter to 220.6 million sq. ft., the lowest amount since Q1 2017. 

‒ Preleasing increased to 35.3%, the highest level since Q3 2021. 

‒ Space under construction dropped in 33 markets compared with 
the previous quarter.

‒ The South had the most space under construction at 81.3 million 
sq. ft., led by Houston with 11.0 million. 

Source: CBRE Research, Q1 2025.
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Figure 5
Construction starts decline

‒ Quarterly construction starts fell by 20% to a post-pandemic-low 
34.7 million sq. ft.  

‒ Build-to-suit projects accounted for 32% of construction starts in 
Q1, higher than their 23% share in 2024. 

‒ Fewer starts will lead to significantly less first-generation space 
on the market in coming quarters. 

Source: CBRE Research, Q1 2025.
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Figure 6
Q1 2025 net absorption & under 
construction rankings

‒ Dallas-Ft. Worth by far absorbed the most 
industrial space in Q1, while four of the top 10 
markets for net absorption were in the Midwest.

‒ Phoenix remained the top market for space under 
construction with 11.5 million sq. ft., 20% of which 
was preleased. 

‒ Kansas City led the pack as the highest growth 
market with Q1 net absorption equaling 1.1% of its 
existing inventory.

**Growth Rate = Year-to-date net absorption as % of existing inventory. 
Source: CBRE Research, Q1 2025.

Net Absorption

Ranking Market (Existing Inventory MSF) MSF

1 Dallas-Ft. Worth (1016.6) 4.0

2 Inland Empire (664.9) 3.6

3 Kansas City (288.7) 3.1

4 Columbus (303.4) 2.5

5 Charlotte (305.4) 2.3

6 Phoenix (447.7) 1.7

7 Minneapolis-St. Paul (320.2) 1.5

8 Chicago (1165.7) 1.4

9 Greensboro/Winston-Salem (130.4) 1.3

10 Greenville (246.7) 1.0

Under Construction

Ranking Market (% Preleased) MSF

1 Phoenix (23.4%) 11.5

2 Dallas-Ft. Worth (8.7%) 11.1

3 Houston (12.4%) 11.0

4 Chicago (62.4%) 9.6

5 Inland Empire (13.2%) 9.5

6 Philadelphia (6.2%) 9.2

7 Atlanta (19.6%) 8.1

8 Las Vegas (42.7%) 7.7

9 Savannah (28.5%) 7.6

10 Austin (7.9%) 7.1

Growth Rate*  

Ranking Market Rate (%)

1 Kansas City 1.1%

2 Greensboro/Winston-Salem 1.0%

3 Columbus 0.8%

4 Reno 0.8%

5 Charlotte 0.8%

6 Omaha 0.8%

7 Charleston 0.6%

8 Inland Empire 0.5%

9 Austin 0.5%

10 Minneapolis-St. Paul 0.5%
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Figure 7
3PLs dominate bulk leasing

‒ The number of bulk leases (100,000 sq. ft. or 
more) decreased by 2.8% year-over-year in Q1; 
however, total leases increased by 11%.

‒ Third-party logistics providers (3PLs) 
accounted for 35% of Q1 bulk leasing activity 
as more companies outsourced distribution 
amid economic and supply chain uncertainty.

‒ Building materials, auto-related and medical 
occupiers increased their Q1 leasing activity 
compared with last year to hold more 
inventory ahead of possible supply chain 
disruptions. 

YTD 2025 Transactions 100,000 SF and Above

Occupier Type
SF 

Transacted
Market
Share

Third Party Logistics 41,256,286 34.8%

General Retail & Wholesale 22,716,520 19.1%

Food & Beverage 11,926,853 10.1%

Manufacturing 11,375,930 9.6%

Building Materials & Construction 10,474,701 8.8%

Automobiles, Tires, & Parts 7,727,699 6.5%

Undisclosed 5,114,450 4.3%

E-Commerce Only 4,155,187 3.5%

Medical 3,897,262 3.3%

Total 118,644,888 100%

YTD 2024 Transactions 100,000 SF and Above

Occupier Type
SF 

Transacted
Market
Share

General Retail & Wholesale 31,679,118 25.8%

Third Party Logistics 30,990,778 25.3%

Food & Beverage 13,527,999 11.0%

Manufacturing 12,675,501 10.3%

E-Commerce Only 11,745,484 9.6%

Building Materials & Construction 9,228,684 7.5%

Automobiles, Tires, & Parts 7,163,865 5.8%

Medical 2,983,248 2.4%

Undisclosed 2,738,947 2.2%

Total 122,733,624 100.0%

Source: CBRE Research, Q1 2025.
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Figure 8
Consumer sentiment & unemployment rate

‒ Consumer sentiment sharply declined in Q1, likely due to the 
announcement of tariffs resulting in financial market volatility. 

‒ The unemployment rate finished Q1 at 4.2%, 10 basis points 
higher than Q4 2024. 

Source: University of Michigan, U.S. Bureau of Labor Statistics, Q1 2025.
Note: Consumer Sentiment©, Index 1966:Q1=100
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Figure 9
Average asking rent declines

‒ Average asking rent fell by 0.3% quarter-over-quarter and 2.6% 
year-over-year to $10.91 per sq. ft., the first time that rents have 
declined for four consecutive quarters since 2010.  

‒ Despite the overall average decline, asking rents increased 
quarter-over-quarter in half of the markets tracked by CBRE.

Source: CBRE Econometric Advisors, Q1 2025.

Year-over-Year Change
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Q1 2025

Market 
Size 
Rank

Vacancy
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction 
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Baltimore 32 7.6 598,948 873,482 1,341,307 69.2 11.05 
Boston 15 7.8 543,217 -   1,777,344 0.0 15.29 
Central New Jersey 8 7.5 (2,797,613) 1,196,765 3,452,863 13.2 16.88 
Charleston 51 12.3 567,351 1,382,730 2,531,193 25.9 7.88 
Charlotte 18 8.2 2,341,120 1,449,065 2,520,897 42.0 7.81 
Greensboro/Winston-Salem 43 8.2 1,281,182 1,787,662 609,000 69.2 6.60 
Greenville 27 8.6 1,036,368 1,100,195 2,246,064 73.2 5.78 
Hartford 54 6.0 217,099 -   250,240 0.0 7.75 
Louisville 34 3.8 622,353 1,175,731 6,372,151 44.5 6.19 
Northern New Jersey 11 6.1 67,745 2,069,407 3,704,825 50.2 19.29 
Northern Virginia 56 4.2 288,120 -   506,883 62.7 16.71 
Pennsylvania I-78/81 Corridor 7 8.1 (1,977,536) 3,374,033 2,578,195 19.4 8.91 
Philadelphia 12 9.4 90,071 3,186,055 9,215,123 6.2 12.31 
Pittsburgh 42 5.1 288,714 -   160,000 37.5 8.88 
Raleigh-Durham 48 6.4 (406,246) -   4,435,306 73.1 11.00 
Suburban Maryland 52 6.2 22,556 712,045 1,870,780 97.4 14.05 
East 6.4 2,783,449 18,307,170 43,572,171 28.4 11.80 
Chicago 1 5.4 1,412,192 3,986,370 9,646,560 62.4 8.58 
Cincinnati 21 6.3 836,457 110,000 2,025,360 72.6 6.18 
Cleveland 26 3.1 (11,109) -   990,000 93.9 5.52 
Columbus 20 7.6 2,539,229 750,000 657,906 24.2 6.03 
Detroit 10 3.9 (1,685,001) 30,000 887,341 86.6 7.25 
Indianapolis 13 11.2 336,759 -   2,441,953 74.6 5.99 
Kansas City 22 4.3 3,122,276 2,439,592 5,307,731 76.4 5.57 
Milwaukee 17 5.5 282,719 289,892 3,217,829 83.7 5.70 
Minneapolis-St. Paul 14 3.9 1,482,906 947,692 3,109,641 89.2 9.44 
Omaha 53 2.1 647,636 41,990 684,677 82.9 7.25 
St. Louis 30 4.9 911,669 -   3,473,780 71.9 5.62 
Midwest 6.8 9,875,733 8,595,536 32,442,778 77.2 7.10 

Source: U.S. national figures provided by CBRE Econometric Advisors; all other figures compiled by CBRE Research, Q1 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.

***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Figure 10
At-a-glance industrial market metrics
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Source: U.S. national figures provided by CBRE Econometric Advisors; all other figures compiled by CBRE Research, Q1 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.
***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Q1 2025

Market 
Size 
Rank

Vacancy
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction 
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Atlanta 4 8.9 970,398 2,100,558 8,099,078 29.6 7.21 
Austin 50 15.3 530,092 2,861,138 7,103,984 7.9 14.24 
Dallas-Ft. Worth 2 9.1 4,023,199 2,727,739 11,143,679 8.7 9.92 
El Paso 55 10.2 (57,329) 523,070 4,923,133 13.0 9.40 
Ft. Lauderdale 49 4.1 34,034 -   1,372,054 60.0 16.06 
Houston 6 6.2 453,820 1,927,690 10,979,303 12.4 10.08 
Jacksonville 44 6.9 (261,925) 336,960 6,048,792 26.3 8.72 
Memphis 16 7.1 678,410 460,000.00 2,868,880 100.0 4.58 
Miami 25 5.7 751,665 1,272,826 5,343,597 5.3 16.48 
Nashville 29 3.0 886,092 217,840 5,215,662 21.4 9.81 
Orlando 38 9.4 680,832 679,686 3,438,354 23.6 8.92 
Palm Beach 57 7.0 (53,897) -   727,179 9.6 15.01 
San Antonio 41 10.7 195,031 2,725,370 2,366,606 35.0 8.40 
Savannah 39 11.8 233,658 2,292,761 7,582,798 28.5 7.16 
Tampa 37 6.5 (461,280) 775,049 4,121,531 55.4 10.48 
South 7.7 8,602,800 18,900,687 81,334,630 25.7 9.56 

Figure 10
At-a-glance industrial market metrics
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Source: U.S. national figures provided by CBRE Econometric Advisors; all other figures compiled by CBRE Research, Q1 2025.
*Suburban Maryland and Northern Virginia represent Washington, D.C. area.
**Represents percentage of preleased currently under construction.
***NNN asking rates are displayed on a per sq. ft. and per annum basis.

Q1 2025

Market 
Size 
Rank

Vacancy
Rate (%)

YTD Net 
Absorption (SF)

YTD Construction 
Completions (SF)

Under 
Construction (SF)

Preleased 
(%)**

NNN Asking 
Rate ($)***

Central Valley, CA 40 8.2 (1,026,479) -   3,979,777 92.3 8.90 
Denver 23 8.1 530,987 864,140 4,711,071 46.9 9.61 
Inland Empire 5 6.6 3,573,218 2,688,962 9,484,175 13.2 13.62 
Las Vegas 35 9.9 677,369 1,501,903 7,674,455 42.7 13.92 
Los Angeles 3 4.6 (2,018,216) 1,192,379 6,619,397 19.3 15.72 
Oakland 45 6.3 (265,873) 220,495 202,371 -   16.22 
Orange County 24 3.9 (480,647) 326,162 2,172,548 81.6 19.84 
Phoenix 9 12.2 1,746,349 7,432,200 11,486,131 23.4 11.98 
Portland 28 6.1 1,006,370 1,398,848 1,935,596 5.5 11.86 
Reno 46 11.5 947,711 593,940 1,534,265 4.9 9.91 
Sacramento 31 4.8 (258,174) 176,013 540,084 0.0 9.97 
Salt Lake City 36 6.8 (159,476) 572,084 1,833,099 9.8 9.33 
San Diego 33 6.2 443,146 261,135 1,525,930 80.0 17.79 
San Francisco Peninsula 60 5.4 (10,494) -   -   -   22.68 
San Jose 47 4.3 (7,944) 1,177,682 1,572,474 -   21.84 
Seattle 19 9.2 (636,691) 1,258,480 6,102,930 8.7 14.90 
Tucson 59 5.5 (362,456) 20,900.00 1,018,702 30.9 8.50 
Walnut Creek/I-680 Corridor 58 6.9 (438,002) -   821,873.00 57.4 18.22 
West 5.8 3,260,698 19,685,323 63,214,878 22.1 13.97 
U.S. 6.3 23.3M 64.6M 220.6M 35.3 10.91 

Figure 10
At-a-glance industrial market metrics
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Contact

© Copyright 2025. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are 
subject to significant uncertainties and contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may have different opinions, projections 
and analyses, and actual market conditions in the future may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all 
liability for securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy 
or your use of the information herein.
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